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The Challenge:

Move beyond traditional, paper-
based methods of
communication to allow
instantaneous access to
successful, proven solutions.
Create knowledge repository for
continuous improvement
activities throughout entire
enterprise to facilitate exchange
of ideas and proven
methodologies. Streamline
input to allow only proven,
substantiated methods.

The Solution:

Lotus Domino Workflow was
customized to achieve desired
functionality. Implemented
hierarchical controls to restrict
enterprise-wide access until
appropriate approval level is
granted to ensure only
approved best practices are
distributed. Flexible design
accommodates many possible
approval sequences.

I |ie ﬁesults:

Increased communication
of best practices between
plants. Elimination of
paper forms for
submission of best
practices and elimination
of printing costs of training
manuals.

Case Study
Continuous Improvement

Big Three Automaker
Driving Best Practices

The manufacturing plants of a Big
Three  Automaker had been
achieving dramdic  continuous
improvement results on a case-by-
case bass. However, the results
were largely isolated and proven
solutions were not easly shared.
NuTechs was asked to design and
implement a tool to facilitate
leveraging these continuous
improvement activities across the

company’s North American
divisons.
The automaker required the

ability to exchange idess and
share specific achievements

between operating facilities in an
effort to document best practices
of the various plants.

Traditiond methods of passng
paper reports between divisons
and sending people from plant to
plant to implement common best
practices had proven fa too
codly and dow in generding the
rate of improvement demanded by
the marketplace. This automaker

needed a way to create a best
practices knowledge repository
for continuous improvement
activities throughout entire
enterprise. The input had to be
dructured to dlow only proven,

subgstantiasted  methods. A
requirement to move beyond
traditiona methods of
communication to dlow

indantaneous  dissemination and
access to  documentation  and
methodol ogies was imperdtive.

NuTechs performed an andyss to
determine how to deploy ideas
and methodologies across the
company. It quickly became
obvious that gSmply entering
contributions  from thousands  of
people in an eectronic knowledge
bank was inefficient.

Determining Obstacles

A number of obstacles stood in
the way of cresting an optima
knowledge repository:

= An approval process was
needed dlowing only viade
methods to become part of the
company knowledge
repository. Unproven or
unsubstantiated methods cause
confuson and wadtes vauable
time and resources

= An efficient way to catalog
and index al of the
information was  needed.



How would other locations be
able to quickly sft through the
knowledge  repostory  for
information to address their
problems? For example - if an
improvement idea affected cost
and qudity on cetan
menufacturing processes in &
certain location, how should it
be classfied for future retrieva
by different locations that have
different processes but smilar
issues?

The content and presentation
needed to be consistent.

Each location had its own
dandards and methods for
documentation.  This made it
difficult for other locations to
quickly review and understand
whether a given method had
merit in another location.

The solution needed to be
flexible.

It is impossble to anticipate
every  vaiaion of  how
processes ae  completed.
Hexibility in a solution was &
mug.

Access to subject matter
experts was needed.
Traditiona methods of
correspondence proved to be

ineffective. Paper messages

were easly ignored or logt, and
“phone tag” resulted in
frudration.

Solution Exceeds
Expectations

Due to the complexity of the

approva workflow, and
adherence to the automaker's
Standards, Lotus Domino

Workflow was chosen to expedite
development.

Domino Workflow is a Lotus tool
st tha dlows developers to
desgn and mantan  workflow
gpplications.  NuTechs followed
the requirements of each plat and
desgned a solution to cover &

broad range of needs.
Hierarchica controls were
implemented to restrict

enterprise-wide access until
gopropriate interna  gpprova i
granted to ensure only approved

best practices are distributed.

The flexible desgn
accommodates many  possible
approval  sequences. For

example, some divisons required
plant manager gpprova of the
best  practice, while others
required a committee consensus.
The solution dlows each plant the
ability to choose ther gpprova
workflow type. Avalable types
include single approver, 100%
consensus, mgority rules and x of

y approval.

Seven Databases Make
Up The Solution:

Web Adminigtration:
This houses keywords, graphics
and JavaScript for web pages.

Bulletin Board:

A read-only database that stores
traning information, training
menuds, schedule of training

classes, and subject matter expert
profiles.

Discussion Forum:

Allows for interactive
discussions.

Practice Sharing Review:

Usars submit  best  practice

concepts and images for review
and approval.

Practice Sharing:
Holds approved best practices for

distribution to other plants.

Digital Images:

Stores al approved digita media
On-line Help:

Holds al System help
documentation.

The Results

The solution has dramaicdly

increased the communication and
implementation of best practices
across dl plants.  The dimination
of paper forms for submisson of
best practices and the dimination
of printed traning manuads has
significantly reduced cods.

Because Domino Workflow was
used to buld the workflow
soripts, end  usars  can eadly
modify the approvd flow chat
and change the approval sequence
without requiring desgn changes
by technicians.

The find Return on Invesment
(ROI) after worldwide
deployment is il being
cdculated. However, the savings



caculated during the pilot period
has been proven to be a multiple
of the initid invesment in the
first year done.

Contact NuTechs

Our approach  ranges from
planning your project to assding
in traning ad managing the
‘paradigm shift’ that occurs when
technology is applied in new and
powerful ways.

NuTechs has a fully
developed and proven
methodology that drives quick
and effective deployment.

NuTechs provides support for dl
aspects of your IT project, from
defining the IT drategy and
infragtructure  to  identifying and
enhancing critica business
Processes. Our  experience
uniquely podtions NuTechs to
understand the interdependence
between complex IT problems
and business issues, and the need
for practical, workable solutions.

Contact NuTechs today for a
confidential review of the current
date of technology in use a your
firm. We will ass¢ you in
determining the best way to
leverage your exiging
technologies and business
processes.  The opportunities to
improve and reduce codts are red,
providing the right tools and
methodol ogies are implemented.

We look forward to working with
you.

About NuTechs

NuTechs is an information
technology consaulting  services

firm located in  Bloomfidd
Hills,  Michigan. NuTechs
provides a full spectrum of
information technology
conaulting  savices induding
solutionsfor:

=  Groupware

=  Manufacturing Solutions
= Networking

» Enterprise Messaging

=  Web Strategies

=  Technology Consulting
Services

NuTechs consulting solutions
customer base includes
DamlerChryder  Corporation®,
Ford Motor Company,
BancOne, Comerica, Fry
Multimedia, The Phoenix
Group, and KMart.

Pleese vidt our webdte at
WWW.nutechs.com or contact us
via

1-877-NUTECHS
1-248-593-5700

Phone:

Fax 1-248-593-5770
Emal: info@nutechs.com
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